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Institutional Policy for Entrepreneurship Development Cell ( E (&)

Introduction: >

) %
The Entrepreneurship Development Cell (EDC) aims to cultivate a culturedc'ﬁ*.‘M

innovation, entrepreneurship, and research within the institution. By fostering an
environment that encourages creativity, the EDC supports activities related to
innovation, incubation, research, publication, Intellectual Property Rights (IPR),
and the disbursement of research grants. The ultimate goal is to transform students
and faculty into successful entrepreneurs and researchers.

Aims and Objectives:

1. innovation:
Objective: To create an ecosystem that nurtures innovative ideas and projects.
Strategies:

- Establish innovation labs and centers.

- Organize regular workshops and seminars on innovation and creativity.

- Facilitate collaboration with industry experts and innovators.

2. Incubation:
Objective: To support the transformation of innovative ideas into viable startups.
Strategies:

- Set up incubation centers with state-of-the-art facilities.

- Provide mentorship and guidance from experienced entrepreneurs.

- Offer financial support and networking opportunities with investors.

3. Research:
Objective: To promote high-quality research that contributes to academic and
societal advancement.
Strategies:
- Encourage interdisciplinary research projects.
- Facilitate access to research grants and funding.
- Organize research symposiums and conferences.




4. Publication:
Objective: To support the dissemination of research findings and innovative ideas
through reputable publications.
Strategies:
- Provide incentives for publishing in high-impact journals.
- Establish an institutional repository for research publications.
- Offer workshops on writing and publishing research papers.

S. Intellectual Property Rights (IPR):

Objective: To protect and manage intellectual property generated within the
institution.

Strategies:
- Educate students and faculty about IPR and its importance.
- Facilitate the process of patent filing and trademark registration.
- Offer legal support for IPR-related issues.

6. Disbursement of Research Grants:
Objective: To ensure transparent and efficient allocation of research funds.
Sirategies:

- Develop a clear policy for grant application and approval.

- Establish a committee to oversee the disbursement of funds.

- Monitor and evaluate the utilization of research grants.

7. Research Incentives:
Objective: To motivate students and faculty to engage in research activities.
Strategies:

- Provide financial rewards for significant research contributions.

- Offer sabbaticals and feilowships for research projects.

- Recognize and honor outstanding research achievements.

8. Publication Incentives:

Objective: To encourage frequent and high-quality publications.

Strategies:
- Provide monetary incentives for publications in top-tier journals.
- Support participation in international conferences and workshops.
- Award certificates and honors for notable publications.




Implementation Plan:

1. Establishment of Committees:

Form committees comprising faculty, industry experts, and alumni to oversee each
objective area.

2. Infrastructure Development:
Invest in the necessary infrastructure, including innovation labs, incubation
centers, and research facilities.

3. Policy Development: ) .
Develop detailed policies and guidelines for each objective area, ensuring clarity
and transparency.

4. Capacity Buiiding:
Conduct regular training sessions and workshops for faculty and students on
innovation, research, and entrepreneurship.

5. Monitoring and Evaluation:
Establish a robust monitoring and evaluation framework to assess the progress and
impact of the EDC's activities.

Conclusion:

By aligning the institutional policy with the goals of the Entrepreneurship
Development Cell, the institution aims to foster a vibrant culture of innovation,
research, and entrepreneurship. This comprehensive approach will not only

enhance the academic environment but also contribute to the broader social and
economic development.
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